
 

Nambucca Heads Community Table Conversation 
12th February 2020 – Wharf St Café 

 

Earlier this month community leaders came together in a world café styled conversation event. The purpose was simply to start a 

dialogue, connect multiple ideas and share perspectives on the topic of youth.  It also naturally created the possibility for action, 

with a lot of you walking away asking for next steps and how you can be involved. 

We explored questions that matter.  We did that by seeking out your diverse points of views, exploring ideas, encouraging each 

other and of course having fun over a great breakfast and coffee. 

I want to acknowlege that we are always learning about the community as we talk and interact more with different people and 

different groups.   

You will notice there is no action plan attached to this report.   That is on purpose.  This report is to bring together what we learnt 

on the day, highlight common themes and stir up the feeling of wanting to be part of a collective group who want change.    

Action planning comes once we all have an understanding of where we could make an impact and are ready to move forward 

together.  

 

What is the most achieveable thing that we can do to make the 

largest postive impact in young peoples lives? 

 

1. Actively Listening – These two words were the ones that kept rising to 

the top. So why did we agree that actively listening  was the most 

important and achieveable idea to implement?  Could it be because 

we can all imagine what Nambucca Heads would be like if, it was a 

place where ideas can be initiated, concerns and perspectives could 

be voiced without worry and the door was always open between 

young people and adults to start creating amazing things.   

 

On the day, it was said that the community can create more platforms 

for young people to talk out issues with adults, without the fear of not 

being taken seriously, which would in turn create a solid foundation 

for young people to thrive on.   

 

Having a positive mentor also surfaced as a way of helping young 

people feel brave enough to speak up and be heard. Hosting events 

where young people can practice their voice in a safe environment 

and having representation at our local government were other 

suggestions.  

 

 

2. Inter-generational connection – Another strong theme talked about was that once upon a time, older people were much 

more involved with younger people and vise versa.  But times have changed and many things have driven a wedge 

between the two generations.  Isolation can creep in, poor understanding and awareness of each other occurs, causing 

a downward spiral where negative stereotypes and attitudes can take hold all too easily.   

Great conversation was held where ideas such as interviewing the last generation for lessons learnt; finding mentors who 

want to learn from young people as well as teach and share their experiences; involve the older generation in youth 

activities such as the skatepark competitions; link farmers with young people interested in agriculture and farming; better 

connect the Mens shed and encourage young people to participate in our local markets were heard. 

 



3. Parental Engagement – Students from more advantaged backgrounds have greater access than students from 

disadvantaged backgrounds, to a range of financial, cultural and social resources that are important for success.  

However, as discussed, parental engagement in young people’s learning is a bigger predictor of how our youth do in 

school, than a familiy’s economic background.  Parents influence young people’s beliefs about the value of education, 

their understanding of hard work and their confidence in their ability.   

 

So how can we as a community help with parental engagement? – It was suggested that encouraging parents into the 

schools, have them involved in after-school actitities such as homework groups, more involvement in sport, reading or 

gardening and educating on what services are available could be ways to enable this.  

 
 

What is something that used to be here that you would like to bring back or something you have 
experienced elsewhere that you would like to bring here? 

 

 
 

 
1. Youth space (Youth Hub or PCYC) – This was a very popular suggestion as many of us have seen different ways that youth 

centres are run.  Reference was made about the Bellingen youth hub and the Youthie, which both have a proven positive 
impact on young people lives.   
 
Youth Spaces can be a place where accumulation of skills and youth development can occur outside of the school system 
and if run with good interaction with local schools, be a place youths can go to during and after the school bell rings and 
on weekends.  A point was made that location would be crucial and being as close to the two high schools, such as EJ 
Biffin Oval, as possible should be considered.  One benefit of having a space so close to school, is if a young person is 
suspended, they could be moved to the Youth space and be surrounded by services.  It was also felt by some of you that 
the Youthie is in a good location as is it close to the main shops and therefore easily accessible. 
 
Lots of ideas of what can be at a Youth Space came up such as creative passion spaces, gardening, cooking, basketball, 
chill out zones, skill building, tech free areas, skate parks – but all had one thing in common that they were safe, warm 
and friendly, drop in and once trust was formed that support or a service was introduced at a slow pace that wasn’t 
overwhelming or intimidating.   It would also need to cater for those that have a disability. 

 
  

2. Government Youth Adviser/Worker – Many councils have a dedicated youth employee as part of their cohort and have 
found that it is a great way to keep up to date on youth issues, trends and a way of ensuring communication is open 
between the government and young people.   

 
It was suggested that this dedicated person could oversee approving youth activities, quicken the process to insure and 
risk assess events and be an advocate for youth opportunities in the valley.   
 
Their role could initiate both regular consultation and collaboration as a main objective to achieve. A lot of us around the 
table believed that working together creates better impact, especially working as one Valley instead of separate towns.   
 
Effective communication is another issue that could be solved with a centralised person. There are activities happening, 
but it is not being advertised consistently or is being seen by the wrong audience.   

 
 

3. Better Transport Options – In the past the valley had a youth bus service, running every 2 hours at night.  It would pick 
up young people and drop them at home/central locations.  What really worked with this is that the driver knew the kids 
and often what they were up to.  He could also mentor them about what’s happening in their lives right now, and even 
help by giving some advice.    



 
Discussion also moved to the cost of catching the bus for young people.  It was said that this is not a new topic and has 
been brought to government groups by both adults, community and the young people themselves however nothing has 
changed.   The current return bus cost for a young person to go to Coffs Harbour from Nambucca is $26. 

 
 

4. Activities creating Connection – Something that came up across a few table cloths and was discussed in detail.  With the 
addiction of technology hitting a lot of our young people, the importance of ensuring activities with human connection 
was top of mind when thinking about what we would like or had before.   
 
Some felt that young people used to swim much more than they do now, and investment in swimming and ocean water 
skills should be investigated for those that are not competent or if it is out of reach financially.  Billy Carts was a great 
conversation, as billy cart races used to happen here in Nambucca and many of you want to see the return of the fast 
and furious race.  That conversation continued with a few groups and ended with the potential of youth services bringing 
the activity back to life, as a way to connect all of our schools and engage parents in the cart building. 
   
Girl Guides, Scouts, Rock Climbing, Blue Light Discos, Bowling, Bingo, Surfing, touch football, basketball, parkour, dancing, 
skating and culture camps were all amazing ideas added.  The only true worry that rose was the cost of insurance and 
risk avoidance, but it was agreed that they shouldn’t be the reason why activities don’t move ahead.  
 

 
5. Smarter Youth Friendly Infrastructure/Spaces – Public space, especially open-air spaces, for our young people is very 

important for their physical, mental and social health.  It can also be designed in a way that compliments what they are 
learning at school such as fashion, design, architecture, robotics and movie making.   

 
Skate parks that cater for both advanced and learners, theatre or drama arenas, trampolines, climbing walls and parkour 
parks, BMX tracks, Aboriginal community centres where stories and history is shared, media centres and basketball courts 
were all brought up as ways to engage young people.  A point was made that in any design for young people, they must 
be involved in all stages to ensure its ticking the boxes that they want ticked, otherwise it will go unused.  

 
 
                                                   

What is missing from our young people’s lives? 
 
1. Mentoring –  
 
“Sharing knowledge, skills and life experience to guide another person towards 
reaching their potential is a very exciting thought” 
 
“a journey of shared discovery” 
 
“They need someone who constantly cares over the long haul, provide love 
when they aren’t receiving that much”  

 
“Young people can often have a narrow vision for what they can do and be and can sometimes feel like they can’t get out 
of their ‘rut’, we can help them through that” 
 
“mentoring needs to start early – before they reach a bad place”  

 
These are all quotes that came from around the table when talking passionately about young people and mentoring.  
There is no doubt that it has benefits whether it is a formal or informal set up, and it seems that we strongly feel as a 
group that young people need role models and positive mentors in their corner to help them navigate life.  Real life 
examples were talked about such as the US and NZ Model – I have a dream and the MUKA project.  
 



2. Belonging –  
 
“Showing young people that they are important human beings, by listening 
to them and nurturing their thoughts and ideas is a really easy way to show 
that they belong to our community and that they are worth fighting for”.    
 
“A sense of being valued and appreciated in the community rather than 
being something the community has to move around and take care of”  

 
“Feeling of belonging is important for both Indigenous Kids and Non-
Indigenous kids”. 
 
“When I think of belonging I think of ownership, respect, connection to 
land, valuing each other and belonging to somebody”.  

 
“We need to embrace and learn the real history of the country to help us feel like we belong” 
 
“Youth need to know they have the respect and trust of the older generation and they also need to be trusted and be 
given the capacity to shine”  
 
“Belonging is a human need, just like food and shelter” 
 
There was the opinion held that if anyone feels like they belong and are connected to people and places it helps establish 
their identity.  You feel supported, you feel known and you feel like you are understood by others.  
 

 
3. Life Skills – Getting through your teenage years can be tricky as you try and 
deal with physical, emotional and social changes all at the same time.  It can bring 
on unnecessary stress, anger issues, low self-esteem, lower school results and 
disruptive behaviour both at home and at school. 
 
Many of you thought that young people were missing the life skills needed to deal 
with these changes and help develop into someone ready for employment.  
 
Ideas explored were creating a toolkit for surviving in this world, building a mentor 
program centred around life skills, low cost life skill activities for families to 
experience together, volunteering programs, creating a life skill subject at school, 
work experience for younger year grades rather than waiting to year 10, after school 
activities, life skill camps and having more stories of strength and resilience shared. 
 
 

 

What do you want the future of our community to look like?  

1. One that celebrates our young people’s successes – 

 

Success for a young person may look completely different to how we define or recognise success as an adult.   

Success could be getting an award that they have been striving for, or it may be simply making a new friend or sticking up for 

someone who is being bullied.  Regardless, you all solidly agreed that, as individuals and as a community, that we need to 

celebrate and champion for them more than we do now.  

Shining the lights brightly on their achievements, whether they are big or small, can help change the negative stereotype that 

seems to be regularly attached to the word “youth” and helps them grow into strong, resilient and kind citizens.  

The feeling around the room was that we need to give them more opportunities to share their stories with us, more 

opportunities to stretch out of their comfort zones, create showcases, youth achievement awards, creative performances, to 

be leaders, to mentor their peers, to share more with the community and for us to simply take the time to value and 

acknowledge their contribution to our community.  



 

2. It takes a Village –  

 

It takes a village to raise a child is a proverb which means that it takes an entire community of different people interacting 

with young people for them to experience and grow in a safe environment.  But in this modern life, finding that village seems 

harder than it should be.   

What could a village environment for Nambucca Heads look like?  This is what we thought - strong family connections, the 

want from community to work together to help young people reach their potential, connection between families and services, 

educators are an important and significant part of all families lives, diversity is celebrated not grouped and stereotyped, 

respect is a given, a thriving network of activity between businesses, schools, clubs, services and young people and less anger 

or blame and more forgiving and moving forward together.   

 

Final Thoughts 

“Never doubt that a small group of thoughtful, committed people can change the world.  Indeed, it is the only thing that 

ever has” – Margaret Mead 

 

This quote sums up that day for us; Your aspirations of wanting all our young people to have every opportunity to reach their 

full potential and thrive, was inspiring. 

You voiced your concerns that the absence of mentors, their feelings that they don’t belong and their lack of exposure to life 

learnings, were all in the young person’s way.  This clearly showed that you are ready to help them remove those hurdles.  

Parental engagement, listening actively to what they need to feel connected and igniting friendships between different 

generations, fuelled the conversation when we talked further about those concerns. 

We loved the “what’s possible” vision coming to life when you talked about solutions, like proudly celebrating successes, 

creating youth friendly safe spaces and building a village environment of role models together.  

And finally, your commitment to playing a part in those actions; you have faith that our youth in Nambucca will trust the 

effort we are putting in, and you feel that they will be brave enough to step forward themselves.   

 


